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EXIT QUESTIONNAIRE
It is both unfortunate and expensive when an employee decides to leave the agency. It is important that we find out the reason why so that we can try to avoid losing staff in the future. Once an employee has resigned, they are more likely to give an honest input, which is invaluable to the agency. We would therefore ask you to complete the following exit questionnaire and then return it to the agency.

With your permission, selected information gained from this questionnaire will be discussed with your line manager. The aim of this is to ensure that any problem issues can be discussed and resolved before you leave. It also means that if we discover you are leaving as a direct result of perceived problems of which we were previously unaware, the agency can try to resolve these to the mutual satisfaction of all parties.

A copy of this questionnaire will also be placed on your personnel file. Thank you for your comments.

	Are you moving to start a new job? Yes or no?
	

	What made you decide to leave the agency?
	

	Is there anything the agency could do to make you stay?
	

	Have you been happy with the agency?
	

	Did we make you feel your contribution was important?
	

	What have you gained from your time with the agency?


	

	Were you given sufficient training and development?
	

	If not, what more did you need?
	

	What do you think is good about the agency?


	

	What could the agency improve on?


	

	Are there any other comments you’d like to make?


	

	May we discuss these answers with your line manager? 
	


	Name
	Signature
	Date
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