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The VETTING and BARRING SCHEME:
The Independent Safeguarding Authority (ISA) has been created to help prevent unsuitable people from working with children and vulnerable adults.

They do this by working in partnership with the Criminal Records Bureau (CRB) and other delivery partners. 

Increased safeguards have now been introduced, under the Vetting and Barring Scheme, from October 12th 2009:

· It is now a criminal offence for individuals barred by the ISA to work or apply to work with children or vulnerable adults in a wide range of posts - including most NHS jobs, Prison Service, education and childcare. Employers also face criminal sanctions for knowingly employing a barred individual across a wider range of work;

· The three former barred lists (POCA, POVA and List 99) are being replaced by two new ISA-barred lists;

· Employers, local authorities, professional regulators and other bodies have a duty to refer to the ISA, information about individuals working with children or vulnerable adults where they consider them to have caused harm or pose a risk of harm. 

· Referral forms are at www.isa-gov.org.uk/pdf/SVGA_referral_form_final.pdf 

· Guidance is at www.isa-gov.org.uk/Docs/SVGA2006_ISA_Referral_guidance_19-09-2009.pdf 

Vetting and Barring Scheme guidance is also available at www.isa-gov.org.uk/Default.aspx?page=402   and covers the increased safeguards and the duties to refer introduced from the 12th October.

Please note: ISA-registration for the Vetting and Barring Scheme does not start for new workers or those moving jobs until July 2010 and ISA-registration does not become mandatory for these workers until November 2010. All other staff will be phased in to the scheme from 2011. Further information on how to apply for registration will be provided in due course.
Your legal responsibilities 

The Safeguarding Vulnerable Groups Act 2006 (which should be on www.isa-gov.org.uk ) defines the scope of the Vetting and Barring Scheme. It provides that certain activities in relation to children and vulnerable adults are regulated. This is known as 'regulated activity'. 
What is regulated activity?

Regulated activity is any activity which involves contact with children or vulnerable adults. This could be paid or voluntary work. 
Such activities include:

· Any activity of a specified nature which involves contact with children or vulnerable adults frequently, intensively and/or overnight.

· Any activity allowing contact with children or vulnerable adults that is in a specified place frequently or intensively.
· Fostering and childcare.

· Any activity that involves people in certain defined positions of responsibility.

Employers’ duties and responsibilities

It will be a criminal offence for an employer to allow a barred person, or a person who is not yet registered with the ISA, to work for any length of time in any regulated activity.

It will be a criminal offence for an employer to take on a person in a regulated activity if they fail to check that person’s status.
Employees’ duties and responsibilities

A barred individual must not take part in any regulated activity.

An individual taking part in a regulated activity must be registered with the ISA.

It will be a criminal offence for a barred person to take part in a regulated activity for any length of time.
Domestic employment

Domestic employers (e.g. parents and carers) do not have to check that their employees are ISA-registered but the new scheme will give them the opportunity to check the status of an individual (with their consent) if they wish to do so.
It will be an offence for a barred person to take part in any regulated activity in a domestic circumstance.
For more information about regulated activities, read the factsheet ‘Regulated and controlled activities' which can be found at www.isa-gov.org.uk/PDF/283896_ISA_A4_FactSheetNo3.pdf 
What is controlled activity?

Controlled activities include:

· Frequent or intensive support work in general health settings, the NHS and further education settings.

· People working for specified organizations with frequent access to sensitive records about children and vulnerable adults.

· Support work in adult social care settings.

· Employers’ duties and responsibilities

It will be an offence for an employer to take on an individual in a controlled activity if they fail to check that person’s status.
An employer can permit a barred person to work in a controlled activity as long as safeguards are put in place.
For more information about controlled activities, read the factsheet ‘Regulated and controlled activities'.

Making referrals

It is important for the success of the Vetting and Barring Scheme that information about individuals is shared by different organizations.
The following organizations have a legal obligation to refer relevant information about an individual to the ISA:
· Adult/child protection teams in local authorities;

· Professional bodies and supervisory authorities named in the act;

· Employers and service providers of regulated and controlled activity; and

· Personnel suppliers.
All other employers of those working with children and/or vulnerable adults may refer relevant information to the ISA.
Parents and private employers should go to a statutory agency which can investigate and refer if necessary.
The ISA will inform professional and regulatory bodies when it bars someone so that their professional registration can also be reviewed.
For more information about referrals, read the factsheet ‘An employer’s duty to refer information’ which you can find at www.isa-gov.org.uk/PDF/283896_ISA_A4_FactSheetNo5.pdf 
Employers and volunteer organizations 

Employers and volunteer organizations who deal with children and vulnerable adults always need to check a person’s ISA status before employing them. You cannot take their word for it and neither can you have them in post – even supervised – before you know the outcome of the check.

The basics

From 12th October additional ‘regulated activities’ were brought into force under the Vetting and Barring Scheme. This will significantly extend the scope of activities and workplaces covered by barring.  It will be an offence for any barred person to work in regulated activities, and for any employer to employ someone he knows to be barred, either paid or voluntary.
From July 2010, when you recruit someone new to work with children or vulnerable adults you may check their ISA status. This will determine whether or not you can employ them (or take them on as volunteers), and may affect what activities they can undertake. Registration and checking registered status will become mandatory for phased-in groups from November 2010.
We divide work with vulnerable groups into two categories: controlled and regulated activities. (For full definitions of these see the downloadable pdf factsheet on controlled and regulated activities.)
Controlled and regulated activities
Only an ISA-registered person can undertake regulated activity – it is illegal to employ an unregistered person and can result in imprisonment or a fine of up to £5000. An unregistered person means that a person has either not applied to register with us or that they are on an ISA Barred List.
For controlled activity it is still mandatory to check the ISA status of an applicant before you employ them. However, you may be able to employ a barred person provided certain safeguards are in place.

For certain organizations and posts you will also need to carry out a Criminal Records Bureau (CRB) check on applicants.
Existing employees

You will also need to ensure that existing employees are ISA-registered.
First you should ask those who have not been previously checked by the Criminal Records Bureau (CRB) to apply for ISA registration.
Next you should ask those who have been CRB checked to apply, beginning with staff whose CRB checks are the oldest.
We will add detailed guidance on the timing of this process as the ISA vetting service is phased in.
Registering with us

It is the individual applicant’s responsibility to apply to register with the ISA. If they have not applied for registration you can’t employ them. It is your responsibility to check a potential employee or volunteer’s status. If an applicant is not ISA-registered they have either not applied or are on an ISA Barred List.

You will not be charged for checking someone’s ISA status.
Once you have registered your interest in an individual as their employer, you will automatically be contacted should their status change – that is, if new information leads to an ISA decision to bar them.
Your responsibilities for referring information to us

In order to continuously monitor ISA-registered individuals, we need information from employers.

Employers, professional and regulatory bodies, and child/adult protection teams in local authorities will be under a duty to refer relevant information to the ISA.
All other employers of those working with children or vulnerable adults may provide information to us.
How this applies to parents

As a parent employing someone to look after your children you are not obliged to check if they are ISA-registered, but you are free to do so for the extra reassurance this can offer.
If you wish to refer information about someone to the ISA you should do this through a statutory agency such as social services or the police. They will be able to investigate the matter and refer information to us if appropriate.

Employees and volunteers  
If you work or want to work with children or vulnerable adults from November 2010 you will need to apply to be registered with the ISA.

The basics

You can apply for registration through your employer if you have one, or if you are applying for a job, through your prospective employer. If you are self-employed – as a childminder, for example – you will need to apply yourself. You will be able to do this through the website as the ISA vetting service is phased in.
Employees

If you are already employed to work with children or vulnerable adults and have had a Criminal Records Bureau (CRB) check, you will need to apply for ISA registration in due course. Details of how and when you should apply will become available on this site.
If you are employed to work with children or vulnerable adults and have not been CRB checked you will need to apply for ISA registration as early as possible. Details of how and when to do this will become available on this site.
In both cases you will need to pay a one-off fee which you can see online at 

www.isa-gov.org.uk/Default.aspx?page=316#fees . Once you have paid for registration we will give you a personal ISA Registration Number and you remain on our database even if you change employers.
Volunteers

If you work or want to work with vulnerable people you will need to apply to register with us in exactly the same way as an employee. The only difference is that we do not charge an application fee for volunteers.
Unsuitable people

If you have a record of unsuitability for working with vulnerable groups or if you have committed certain offences, we may not be able to register you. Instead you will be put on an ISA Barred List and may not be able to work with vulnerable people.
If you apply for a job with children or vulnerable adults when you know you have been barred you could be fined or face imprisonment.
Your privacy

ISA registration does not mean that we make your details available to the general public. Only employers will be able to access your information – and only after you give them your ISA Registration Number. Employers will only be able to check that you are in fact ISA-registered. Only ISA case workers and the police will have access to information we hold about you.
Fees

We will charge a small fee for applications to register with the ISA as an employee or self-employed worker. This fee covers our administration costs and you will only be asked to pay it once, no matter how many times you change jobs.
We do not charge volunteers for ISA applications.

How to apply 
You will be able to apply for ISA registration or check a job applicant’s ISA status using the website at www.isa-gov.org.uk .

What happens next?  
Make sure you know what you are expected to do as the new vetting service is introduced in managed phases.
From October 2009

Increased safeguards will be introduced, such as a wider definition of ‘Regulated activities’, further enhancing protection of children and vulnerable adults.
The three current barring lists (POCA, POVA and List 99) will be replaced by the creation of two new barred lists administered by the ISA rather than several government departments. Checks of these new lists can be made as part of an Enhanced CRB check.
Employers, social services and professional regulators have a duty to refer to the ISA any information about individuals who may pose a risk ensuring potential threats to vulnerable groups can be identified and dealt with.
There will be criminal penalties for barred individuals who seek or undertake work with vulnerable groups and for employers who knowingly take them on.
The eligibility criteria for Enhanced CRB checks will be extended to include anyone working in a regulated position.
From July 2010

From July 2010 those who are new to the workforce, those who are changing roles to take on regulated activity and those changing jobs whilst working in regulated activity may apply for ISA registration. Those who currently work with vulnerable groups but are staying in their current role will not have to become registered until later in the five year phasing period.
From July 2010, individuals can apply for ISA-registration and a CRB check (including an ISA check) on one new application form.
When a person becomes ISA-registered they will be continuously monitored and their status reassessed against any new information which may come to light.
From November 2010

So as not to disrupt normal recruitment over the traditionally busy summer period, the legal requirement for employees to register with the VBS and employers to check their status will come into force in November 2010.
From 2011
Existing employees and volunteers with no CRB check must apply for ISA registration.
Existing employees and volunteers with CRB checks will also need to apply for ISA registration, starting with staff whose CRB checks are the oldest.
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