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VISIT APPRAISAL PLAN:

· Consultant should explain that the agency needs to ensure that clients are happy with agency staff

· As a matter of course any necessary feedback, positive or negative, should go to the teacher

SCHOOL CONTACT SEEN:

	Position in the school
	

	Length of service in the school
	

	Working relationship with subject of the visit
	


AGENCY STAFF APPRAISAL:

	Has our placement settled in well?
	

	What are his/her main duties?
	

	How good is their subject knowledge?
	

	Are their relationships with staff / pupils / parents good?
	

	Is his/her management of pupils good?
	

	Is their planning / organisation good?
	

	Can you comment on preparation?
	

	Are they reliable / punctual / flexible?
	

	Are they involved in any extra curricular subjects?
	

	Are you happy, overall, with the current arrangements?
	

	What do you feel is has worked well?
	


DESIRED IMPROVEMENTS:

	Which areas does this person need to work on?
	

	Suggestions for making the required improvement
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